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Rose Free Library
Board of Trustees Meeting Minutes
December 8, 2025 @ 6pm
Call to Order: Jennifer @ 6:06
Present: Deanna Davis-Wiltsie, Lori Peck, Jennifer Sutton, Laurie Navratil, Toni Leisenring, Cherie Yager, Heather Luther
Secretary’s Report:  Lori  - Cherie made a motion to approve the minutes and Toni seconded. The motion was approved unanimously.




Treasurer’s Report: Toni – Laurie made a motion to approve the treasurer’s reports and Cherie seconded. The motion was approved unanimously.
Librarian’s Report: Deanna – The visit with the NRE multi-level students went very well.  18-20 library cards were handed out, and some students (and parents) have returned to the library. Our shelving is complete, with some extra in the basement to be dealt with. Deanna has been working on the clerk’s position, and after a clerk is hired, Jolynn will be program coordinator. Heather was the Grinch for the parade, and will be there for our holiday party Wednesday evening. Annual reports are downloaded, and Deanna and Toni worked on the budget. We haven’t used the $5,000 grant – it could be used for computers and for redoing the office. Deanna is going to check with other libraries about a phone service that was brought to her attention – our current system needs to be revamped. We have a grant of $600 from OWWL for Large-Print books. 
Committee Reports:  None
Standard Business:
· Trustee training/education – Some are in the process of finishing their training!
· Shelving update – covered under the Librarian’s report
· Landscaping – We are tabling until spring
· Online donations – nothing yet
Old Business:

·  Power washing the building -We have 2 estimates – one from Josh Klino and another that Deannna will email to board members to review. We believe this will need to be oked by the Town.
New Business:
· Start process of hiring a 3rd employee – We discussed under the Librarian’s Report and will continue the discussion as we do the budget for 2026. 
· Budget for 2026 – we worked on numbers and will vote on the final budget at our Annual Meeting. 
· Plan for election of officers Our slate of officers, to be voted on in January, is as follows: President – Toni Leisenring, Vice President – Cherie Yager, Treasurer – Heather Luther, Secretary – Lori Peck. Trustees are Jennifer Sutton, Christina Plucinik, and Laurie Navratil
· Meeting dates for 2026: January 12, February 9, March 9, April 13, May 11, June 15, September 14, October 19, November 9 and December 14. 
Adjournment: @ 7:29
Library Trustee Terms going into 2026:
Jennifer Sutton – second term ends 12/26

Christina Plucinik – finished Janet’s terms, and then her first term ends 12/27

Lori Peck – Second term ends 12/30 

Laurie Navratil – appointed to term that ends 12/26

Toni Leisenrigh – first term ends 12/27

Heather Luther – first term ends 12/29
Cherie Yager – second term ends 12/30
