Rose Free Library
Board of Trustees Meeting Minutes
August 11, 2025 @ 6pm
Call to Order: Jennifer @ 6:02 - also attending: Heather, Lori, Toni, Laurie, Christina, Cherie, Deanna
Secretary’s Report:   from May - Toni made a motion to accept the minutes , and  Lori seconded. Approved unanimously.



Treasurer’s Report: Toni -  Laurie made a motion to accept the May, June and July reports, and Lori seconded. Approved unanimously. 
Librarian’s Report: Deanna – Deanna spoke at the Rotary Club about the Marshall Park Story Walk. Both story walks ( Huckleberry Swamp and Marshall Park have been successful, and we will need to decide how often to switch out the books. Summer Reading – we had 154 enrolled – 4 more than last year – with about 30 successful programs. We just made the required total for the grant for the Songwriting and Recording Program. The kids who participated did and amazing job. Maybe this program will be help in August next year as more of a camp for a week. We will be getting a grant of approximately $3000 through Brian Manktelow. 
Committee Reports:  None
Standard Business:
· Trustee training/education – Again, as trustees, we need to do the supervisor sexual harassment training this year, if we haven’t in the past. The meeting with Ron earlier this year counts as 1 and ½ hours for our required library training. 
· Shelving – The shelving has been ordered and hopefully will be sent around September 5th, and the library will need to be closed for the change. 
· Landscaping – This is an ongoing process and more will be done next year. 
· Online donations – We still need to figure this out 
Old Business:

· None
New Business:
· Summer reading Recap (covered in the Librarian’s Report)
· Next meeting is on 10/6 – Cherie will run the meeting
· Power wash the building – we will find a commercial power washer and get bids. 

· Story Walk sponsorship – Deanna shared a flyer from another library that does this, and is looking into this. She will present what she finds at a future meeting. 

Adjournment: @ 6:40
Next Meeting(s): 
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November 10








December 8 (Budget)

