Rose Free Library
Board of Trustees Meeting Minutes
February 10, 2025

Call to Order: Jennifer at 6:03 - Attending: Jennifer, Deanna, Cherie, Toni, Laurie (Zoom)  
Secretary’s Report:  Laurie – Cherie made a motion to accept the January minutes and Jennifer seconded/ Motion passed.
Treasurer’s Report: Toni – Cherie made a motion to accept the report as amended, and Laurie seconded. Motion passed. 
Librarian’s Report: Deanna – The library received a letter from the Social Security  Administration that our W-2s did not match up. Deanna is not sure if O’Haver did this, or if they did it, but incorrectly. We have 45 days from January 28 to respond. Chris Davis is open to helping us if we need her to. Jennifer made a motion to hire Chris Davis, and Cherie seconded. Motion passed. Laurie made a motion to switch to MPWired for payroll service, and Toni seconded. Motion passed. Toni will be our go-between between Chris Davis and the Board. We may need to switch meetings to the 4th Monday of the month to coordinate Treasurer reports. For our Annual Report, Deanna needs to know where numbers go on Quickbooks – some categories are not being logged in to the correct spots. Cherie made a motion to purchase a new laptop with numbers on the right side for ease of budget figuring. Laurie seconded and the motion passed. 
Committee Reports:  None
Standard Business:

Trustee Training – needs to be done!

Shelving – We will put this on hold until we have taken care of the items mentioned in the Librarian’s Report

Landscaping – on hold until spring.

Online donations – This will also be figured out at a later date, probably around our annual fund drive.
Old Business:
· Donna Norris – We want to do something in her memory/honor here at the library.
· Christina Plucinik – As far as Jennifer knows, she has not yet completed the required trustee training for 2024.
New Business:
· O’Haver – Covered in the Librarian’s report
· Bookkeeping – Also covered under the Librarian’s Report.

· Ron Kirsop from OWWL will be at our March 10th meeting and that will count as part of our trustee training. 

· Adjournment : @ 6:45
Next Meeting – March 10
