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Rose Free Library
Board of Trustees Meeting Minutes
6 pm December 11, 2023
Call to Order: Christina ( Jennifer will be late) @ 6:03 – Christina, Cherie, Lori, Laurie, Deanna, Toni Leisenring
Secretary’s Report:  Laurie -Cherie made a motion to accept the report and Lori seconded. Motion was approved. 
Treasurer’s Report: Lori – Laurie made a motion to accept the report and Cherie seconded. Motion was approved. 
Librarian’s Report: Deanna – The theme for December is Narnia, including the very large Aslan lion for the display! Explore, Discover and Learn meets two times a month, and Steam is meeting Wednesdays. December 18th is the ugly sweater party.  Girl Scouts meet two times a month, but 4H is not meeting during December. We received money from First Book and Pizza Hut - $100 for children’s books. Deanna passed these books around so we could see them! The check from Brian Manktelow has been held up, but will be coming. Jane Milem will be setting up Eclipse information for the area at the Grange. A reminder about required trustee training, including the sexual harassment one for those who haven’t done one already through their place of employment. 
Committee Reports:  Will meet for remodeling project & Grant = on hold
Old Business:
· Trustee training reminder – covered under the librarian’s report
New Business:
· 2024 Budget planning – We worked on figures, and will vote on the budget at the annual meeting. Salaries will be done by email.
Adjournment: @ 7:17
Next Meeting: January 8th

Next year’s meetings – 2/12, 3/11, 4/15, 5/13, 6/10, 9/9, 10/21, 11/18, 12/9
