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Rose Free Library
Board of Trustees Meeting Minutes
June 12, 2023
Call to Order: Jennifer @ 6:02 Attending: Cherie, Christina, Deanna, Jennifer, Laurie, Lori 
Secretary’s Report:  Laurie - Cherie made a motion to approve the minutes and Lori seconded. The minutes were approved. 
Treasurer’s Report: Lori – Laurie made a motion to approved the report and Christina seconded. The report was approved. 
Librarian’s Report: Deanna – The Tummonds fund – purchasing audiobooks through OWWL. We have budget kit info sheets for OWWL. Funds requested through Brian Manktelow – we are planning a community outreach kit, including a folding table, chairs, table covering, message board, button maker kit and wheeled tote. We need to have an education policy approved by the board. The summer reading program will run from July 10-August 4th, with a Superhero theme. We will be taking information to the Strawberry Festival. There will be a superhero/villain hunt with QR codes and prizes will possibly include bikes! The Huckleberry Swamp book is Kindness is my Superpower. Homeschool hour is 7/18 and there will be an adult activity 7/24. Wildlife Rockstars will be 7/26.
Committee Reports:  Will meet for remodeling project & Grant = on hold
Laurie and Deanna will meet over the summer to work on the library’s three year plan. 
Old Business:
· Summer Reading Schedule – this was covered in the librarian’s report
· Old Wolcott/Strawberry Festival 6/17 – plan for table – Jolynn will be there from 10-4
· Trustee training, most have 1 of 2 hour requirement met. 
New Business:
· Administrative hours for Deanna – Christina made a motion to add 6 administrative hours a week to Deanna’s schedule. Lori seconded, and the motion was approved. 
· Bike Rack – perhaps send those with bikes to the back where the existing rack is located, rather than leaving bikes where they can be blocking the front entrance. 

Adjournment: @ 6:56
Next Meeting: September 11th

