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Rose Free Library
Board of Trustees Annual Meeting Agenda
Laurie = virtual
February 13, 2023
Call to Order: Jennifer @ 5:57
Secretary’s Report:  Christina made a motion to accept the report and Cheri seconded. Motion carried.
Treasurer’s Report: Dave Stern would like a letter showing what we use the money from the Friends of the Post Office goes toward. Laurie made a motion to accept the report, and Cheri seconded. Motion carried. 
Librarian’s Report: Deanna – Tax Cap needs to be voted on. We got it late because of changes, so OWWL got it to us late.  Lori and Deanna will work on this.  Cassandra is going to come to a meeting to observe and talk to Lori about treasurer info. Carpet Spectrum is coming March 27th – close the library on Friday, March 24th to pack up and we would be closed for the time they are doing the floors – hopefully open again on April 7th.  Hopefully we can get some volunteers for helping pack and move items. Deanna will need to have a conversation with Carpet Spectrum on how they will proceed so we know what and where to move things! The steam carts have been ordered, and one is coming tomorrow. Hopefully the rest will be after the flooring has been done. We received money from Roman and will also be asking for donations for his birthday, and those will be coming to us, also.  Jolynn came in today, but has been out because of the house fire. They are in the process of finding a place where they can all be together. We approved giving Jolynn a check for $200 dollars to help with expenses.  
Committee Reports:  Will meet for remodeling project & Grant - There was a discussion on expanding the town building versus having a new facility. 
Old Business:
· New flooring update - Covered in the librarian’s report.
New Business:
· Required Trustee Education – We are looking at the June 19th budget and finance workshop at this point. 
· Amount to ask for from the school district – increase of $15,000 for a total of ninety-one thousand one hundred dollars ($91,100).
Adjournment: @ 6:39
Next Meeting: 
March 13th
